WNAYNESVILLE

REGULAR MEETING
April 15, 2025, at 8:30 a.m.
Public Works Training Room

121 Legion Drive

AGENDA
8:30a.m. Call to Order
1. Welcome
2. Consent Agenda
e Approval of minutes for March 18, 2025, meeting
3. Public Comments
4. Board Comments
e N.C. Main Street Conference reports
5. Presentation by Sam Kearney, Herbal Roll Up Bar, regarding 2026 event
6. Financial Report
COMMITTEE REPORTS
7. Organization
e Meeting schedule and project updates
8. Promotions & Events
e Event updates (Appalachian True Heritage, Meet me at the Arch)
e Live music on Main Street
e Merchandise
e Establish special event planning committee(s)
9. Design

e Review of Church Street Lights project budget

e Review of Miller Street Shade project budget
o  Re: Garry Arrington letter

e Meeting update

10. Economic Vitality

e Meeting update

11. Other Business
12. Director’s Report

Next Meeting: May 20, 2025, at 8:30 a.m.

10:00 a.m. Adjourn
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